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PRIVATE AND CONFIDENTIAL



Land Acknowledgement

What are you 
grateful for, that was 

made possible by 
treaty?



My Backyard…



My Backyard…

You can’t change the 
dominant culture, without 

involving the dominant 
culture.



Stage
1

Stage
2

Stage
3

Stage	
4Resistance Compliance Core value Our Culture

Compliance Commitment

Inclusive Leadership Maturity Model



Seatbelts
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Stage
1
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4

Resistance

Resentment toward 
inclusion and active 
resistance against it

Compliance

Compliance 
because it is an 
organizational 
expectation

Core value

Inclusion is a 
personal value, and 
guides daily actions 

and choices

Our Culture

The way we do things 
around here.  Cultural 

adoption

Compliance Commitment

Inclusive Leadership Maturity Model
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Inclusive Leadership Maturity Model

Intellectual 
Buy-In

Emotional 
Buy-In

Behavioural 
Buy-In



1. Head:  Intellectual Buy-In

Water? 
What water??? Before individuals can 

support a change 
initiative, they must first 
be convinced that there 
is something wrong with 

the status quo.



STORIES > DATA



“IT’S AN UNFAIR 
GAME”



Defining the Terms

Equity:

Fair treatment, 
access, 

opportunity, 
where one’s 

identity cannot 
predict a specific 

outcome

Diversity:

All the way in 
which people are 

unique and 
different

Inclusion:

Ensuring all 
different varieties 
of people hold a 
fair distribution of 
power, voice and 
decision-making 

authority

Belonging:

A feeling of 
security and 

acceptance to 
be oneself as a 
member of a 

collective group



Diversity: Everyone is invited 
to the dance

Equity: Everyone has what 
they need to participate in the 
dance

Inclusion: You are asked on to 
the dance floor to dance

Belonging: You dance like 
nobody is watching!

Example



What behaviours do inclusive 
leaders demonstrate?

Inclusive Leadership Behaviours



What is Inclusive Leadership?
Inclusive Leaders are committed to 
inspiring positive change by:

• Evolving and challenging current 
organizational systems

• Using their positions of influence to inspire 
positive change

• Striving to ensure all team members are 
valued, treated equitably and feel a sense of 
belonging
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• Empower 
others

• Encourage 
diverse thinking

• Create safe 
debate

• Focus on team 
cohesion

Collaboration: Curiosity:Cultural 
Intelligence:

• Actively learn 
about other 
cultures

• Adapt 
leadership and 
processes to 
support other 
cultures

Awareness
 of Bias:

Visible
Commitment:

Humility:

• Open mindset 
to others

• Ask questions

• Listen without 
judgement

• Seek empathy 
and 
understanding

• Aware of 
personal blind 
spots

• Identify biased 
systems and 
processes

• Modest about 
capabilities

• Admit 
mistakes

• Create safe 
space for 
others

• Authentic 
commitment to 
equity, diversity 
and inclusion

• Challenge the 
status quo

• Hold others 
accountable

Top Inclusive Leadership Traits



2 Heart:  Emotional Buy-in

Experiences

Beliefs

Behaviour

Outcomes



• I will read a series of statements
• If comfortable and able, raise 

your hand if the statement 
applies to you

• This is a silent activity
• Please focus on:

• Who is with you
• Who is not
• What you are feeling
• What you are experiencing

A Shared Experience



Otherness



Dimensions of Diversity & Otherness

Think of a time when you 
were an “other”?

• Which dimension created the 
experience for you?

• What support or advocacy 
did you wish you received?



3 Hands:  Behavioural Buy-In 



1.Enhance Self-Awareness
2.Embrace Vulnerability
3.Expand Cultural Competence
4.Advocate for Others
5.Learn and Grow
6.Sponsor & Elevate Others

Actions for Inclusive Leaders



Closing Message

“Small ripples make big 
waves”

E-mail:
 Brett.Elmgren@axomleadership.com

Instagram: Axomleadership

Linkedin: Brett Elmgren

Website: www.axomleadership.com
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