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Public Sector Drivers for Change

TBS Digital Aspirations Summary & Value Alignment
4 Strategic Themes

Excellence in 
technology and 

operations

Data-enabled digital 
services and 

programs
Action-ready digital 
strategy and policy

Structural evolution 
in funding, talent and 

culture

Maximize effectiveness 
and value assurance of 
technology investments 

across government

Set strategy, policy and 
guidance that enables 

safe, secure, reliable and 
privacy enabled 

operations

Advocate for changes to 
policy and governance 

that prioritize and unlock 
the full value of digital 

investment

Drive cross-government 
improvement in client and 
employee services, data 

and cross-agency 
integration

“automating targeted manual processes of 
a selection of the GC’s largest 
departments”

“developing central platforms and toolkits 
that enable departments to automate 
manual processes and increase 
administrative efficiency”

7,000 applications

Migration to the cloud

Cyber resiliency

Technical debt

DevSecOps



Enabling Finance & Digital Transformation 
with Intelligent Automation 
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Enabling Finance & Digital Transformation with 
Intelligent Automation 
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How Automation Transforms Finance Work
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ERP

Next logical cross-departmental automations

Implement Across Departments for 
True Digital Transformation

Interaction 
channels

• Orders
• Payment
• Enquiries

• Goods/Services
• Invoices
• Shipment 

Information

Treasury 
management  

Procure
to pay

Total
rewards

Contract 
lifecycle

management

Logistics

Omni-channel

Agent 
engagement

Order 
to cash

Record
to report
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Automation potential for your move to S/4HANA
Deep Dive Overview

Preparation DevelopmentMigration
Phase Data Migration Testing Post Migration

Automation
Potential

Data preparation
System preparation 
(create org structure, 
create users etc.)
Process mining to 
identify key 
processes 

Quick check of 
migration results:
• sending system 

vs. receiving 
system

• call transactions 
and check results

Automate regression 
testing 

Verify end-to-end 
business processes on 
multiple systems and 
devices 

Test management 

User acceptance tests

Use robots for greater 
productivity in S/4HANA 

• increase efficiency 

• improve user adoption

Automation across SAP 
and non-SAP enterprise 
apps (native integration)

Project Management

Automation
Potential

Project planning
Budget planning

Control schedule Time recording
Budget control 

Reporting
Sign-offs & Reporting 

Customizing 
automation (transaction 
SPRO)

Create / change objects 

Mapping of business 
objects (e.g. account 
mapping, cost center 
mapping) 



Use Cases / Outcomes / Impacts
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Use Cases / Outcomes / Impacts

Inspections, Intelligence & 
Enforcement

Procurement

Environmental, Social, 
Governance

Contact Centre 
Modernization

Integrity & Risk –
Fraud / Waste / Abuse

Cybersecurity

Benefits, Licensing & 
Application Processing

Document 
Processing

Logistics & Inventory 
Management IT & Test Automation

Finance & Accounting
Tax & Audit

Human Resources

Grants & Contributions

ATIP
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Use Cases / Outcomes / Impacts

Introduction to Artificial Intelligence | Lesson 5 - RPA in Finance & Accounting

The results from RPA can be dramatic



Where / How to Start & Pillars of Success
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Where / How to Start & Pillars for Success
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The Scaling Challenge

PROGRAM 
SUCCESS 
& IMPACT

PROOF OF CONCEPT
Proof of technology

ESTABLISH EXPAND SCALE

MATURITY / TIME

PROVE
1

1. ABANDON 
Inability to effectively 
Convert PoC erodes 

confidence in the 
technology & program

4

4. SCALE 
Top-down investment & 
strategic direction of the 

program is grounded in well-
defined business objectives 

and an automation strategy 
and Operating Model that 

allows the program to scale, 
invest in key capabilities and 

deliver real value for the 
enterprise. 

P 2

2. STALL 
Inability to communicate 
extended impact of PoC 
to broader organization 

limits the use and 
impact of the 

technology to minor 
task automations 3

3. INCREMENTAL 
Inability to imagine & 
quantify the impact to 
the enterprise limits 

executive visibility and 
funding, handicapping 
the program to smaller, 

incremental growth

Organizations 
complete their 
proof-of-concept 
initiatives and 
have different 
trajectories based 
on  how they move 
forward.

There are four 
common 
trajectories we 
see customers 
take following 
PoC completion. 
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Where / How to Start & Pillars for Success

Scale is enabled through a combination of activities built on a defined strategy and framed by 
supporting actions in five areas 



Final Thoughts and Question Period
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Final Thoughts and Question Period


