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By walking the walk, and talking the talk, this career industry leader 
hopes she will never stop being a teacher.  



?
Capitalizing on the Power of 
Multi-Generational Teams



Agenda
� Who are the Generations?

� Where do you fit in?
� Who are those who have come before?

� What are the puzzle pieces that need to 
be understood to leverage the power of 
the multi-generational team?
� And tips on how you can implement.

� Grabbing their Attention!





What are the puzzle pieces that need 
to be understood?

§ The golden key that is Communication

§ As much as we are different…we are the same.



What slang did you use?







https://www.toledoblade.com/Culture/2014/02/02/Where-is-Generation-X-now-that-it-s-in-middle-age-8-members-reflect.html







MENTORSHIP PROGRAM

What are the similarities between generations?



What do you think the top similarity 
is between generations?



Leaders that are engaged in 
their success.

Ø Interaction by senior leadership 
with entry level employees 

Ø Participatory involvement in their 
progression 

Ø Teams thrive on frequent 
communication and feedback



Appreciation and Recognition

Ø Opportunity for Development

Ø Create a structure (formal or 
informal) that gives them access 
to cross generational mentoring 

Ø Creating a sense of fairness



Work-Life Balance

Ø More active workplaces

Ø Time off 

Ø Freedom and flexibility when it 
comes to completing tasks

Ø Safe guarding mental health 



MENTORSHIP PROGRAM

Recruiting? 
What to remember when grabbing their attention!





Older workers are NOT more 
expensive – so hire them!

Ø Set a pay scale and let candidates 
decide if they want to apply

Ø 40% of retirement aged Canadians 
still working

Ø Hire experience!



The University of Ottawa – CO-OP Programs



Questions?


