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Disclaimer and confidentiality of information
This report is provided solely in connection with the FMI training session on sustainability reporting. When reviewing this report, we provide no opinion, attestation or other form of assurance with respect to our work or the information upon which our 
work is based. Furthermore, we did not audit or otherwise verify the information supplied to us in connection with this work, from whatever source. We are not lawyers; we did not provide legal advice when presenting our results. You should not act 
upon the information contained in this publication without obtaining specific professional advice. No representation or warranty (expressed or implied) is given as to the accuracy or completeness of the information contained in this publication, and, to the 
extent permitted by law, PricewaterhouseCoopers, its members, employees and agents do not accept or assume any liability, responsibility or duty of care for any consequences of you or anyone else acting, or refraining to act, in reliance on the 
information contained in this publication or for any decision based on it.  You are also responsible for the results of using this deliverable. We do not accept any liability or responsibility to any third party who benefits from or uses the services or gains 
access to the deliverable. This report must not be available or copied in whole or in part to any other person without PwC’s express written permission.
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About Sustainability

“Our vision for a sustainable Canada is guided by the 
Federal Sustainable Development Act. 

The Act defines sustainable development as 
development that meets the needs of the present 
without compromising the ability of future generations 
to meet their own needs.” 
Government of Canada
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About Sustainability

Internal

Stakeholders

GOVERNANCE AND ETHICS

FINANCE
• Assets
• Liabilities
• Cash flow
• Revenue

Sustainability
Elements

Governance 
and Ethics

Financial

Economic

Environmental

Social

 Integration into values, 
culture, strategy, products 
and services.

 Establishing better 
practices, creating wealth, 
improving society and 
enabling shared value for all 
stakeholders.

 Also referred to as ESG 
[Environment, Social, 
Governance]

SOCIAL
• Diversity
• Talent Development
• Health & Safety
• Human Rights
• Community

ECONOMIC
• Job creation
• Community 
• Supplier wages
• Procurement 
• Infrastructure

ENVIRONMENT
• Climate Change
• Air
• Water
• Waste 
• Energy
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Why is it important for the public sector?

Aligns with government objectives
Canada’s sustainability strategy is aligned 
with the UN SDGs and has expectations for 
public sector sustainability performance

Attracts talent and engages people
A new generation of talented demographics 
now want to work with government 
agencies whose values align with theirs

Creates societal value
Enables greater transparency on how 
taxpayer money creates value in society 
while enabling better outcomes

Enables innovative processes
Can be integrated into new an enhanced digital 
platforms, including analytics, IoT and artificial 
intelligence to drive insights and decision-making

Improves cost efficiency
Help to improve cost efficiency and productivity in 
government through better use of resources, 
reduced incidents and more engagement 

Protects reputation
Help to proactively identify and mitigate potential 
risks and maximize the opportunities from 
embedding sustainability into processes
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Key Trends in Canada 
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2016-2019 Federal Sustainable 
Development Strategy

Linking the strategy to the UN 
SDGs, comprising 13 aspirational 
goals focusing on the 
environmental dimensions

Pan-Canadian Framework on 
Clean Growth and Climate Change

Sets out a framework for carbon 
pricing, climate resilience, clean 
fuels, among other

Stakeholder 
consultations

Engaging 25,000 
Canadians on suggestions 
to strengthen Canada’s 
sustainable development 
strategy

Paris 
Agreement

Canada commits 
to a 30% GHG 
emissions 
reduction by 
2030 baseline 
2005
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2019 Budget supports 
TCFD

encouraging companies and 
Crowns corporations to 
implement the 
recommendations

UN SDG

Canada supports 
the 2030 Agenda 
for Sustainable 
Development

2019-2022 Federal Sustainable 
Development Strategy

Tabled providing 13 aspirational goals, 
medium-term targets, short-term milestones 
and clear action plans.

2019 Federal Liberal 
Government Re-election

Strong focus on climate 
change
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Alignment with the UN Agenda 2030 

Launched in 2015, the 
SDGs are a blueprint to 
achieve a better and 
more sustainable future 

193 countries have 
endorsed the goals and 
are now integrated into 
Canada’s Sustainable 
Development Strategy
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TCFD Disclosure

More 
organizations 
will be asked to 
report their 
climate 
disclosures in 
alignment with 
the Taskforce 
on Climate-
related 
Financial 
Disclosure.
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Canada’s Federal Sustainable Development Strategy 
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Key Changes

• Strengthened targets on GHG emissions and waste from 
federal operations, adaptation to climate change in 
federal operations, health of national parks, sustainable 
agriculture and air quality

• Added a target on zero emission vehicles to 10% light 
duty vehicles by 2050, 30% by 2030 and 100% by 2040 
as well as grown Canada’s clean technology exports

• Broadened the strategy to address economic and social 
prosperity including sustainable food goal and the clean 
technology exports

• Expanded annex on performance measurement with 
indicators to track progress on the strategy

• Clarified linkages between targets, indicators and action 
plans
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Sustainability reporting journey considerations

What to 
action now What to 

action in the 
first half of 
2020

What to 
action in the 
second half of 
2020

1. Assess current 
state

Understand current 
practices against 
expectations

2. Prioritize

Formalize 
governance and the 
strategic priorities 
based on a 
materiality 
assessment

3. Plan and 
Implement

Set clear objectives, 
targets, initiatives and 
KPIs that align with 
the FSDS and 
implement 

4. Train

Ensure staff 
are trained on 
sustainability 
priorities and 
ambitions.

5. Monitor Progress 
and Report

Disclose the progress of 
your journey through the 
federal website and 
consider a supporting 
report with a more 
impactful narrative
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1. Assess current state

“Department and agencies across 
government contribute to 
implementing our strategies and 
achieving results. The Act requires 
26 federal organizations to prepare 
their own strategies that comply with 
and contribute to the FSDS. An 
additional 16 organizations contribute 
on a voluntary basis.” FSDS
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1. Assess current state (cont.)

Examples of Sustainability Standard Setters

Type Objective

Sustainability
Reporting standard

Standards for reporting across economic, environmental, social, and governance 
factors

Sustainability
Reporting standard

Sector-specific reporting standards for sustainability factors that are financially 
material providing guidance on indicators

Climate-related Disclosures Guidance on disclosing on climate-related risks covering governance, strategy, 
risk management, metrics and targets.

Environmental Reporting Disclosure Guides disclosure and measures progress on climate change, forests and water 
security, looking at the following levels: disclosure; awareness; management;
and leadership
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1. Assess current state (cont.)

Example Transport Canada Strategy Example of VIA Rail Sustainability Approach
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2. Clarify governance and strategic priorities

• Formalize sustainability 
roles and responsibilities at 
all levels of the 
organization

• Establish a forum for multi-
functional collaboration on 
the sustainability priorities 
to monitor progress

Example Jacques Cartier and Champlain Bridges Incorporated
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2. Clarify governance and strategic priorities

• Consider stakeholder input, including 
consultations conducted through the FSDS

• Review broader ESG topics covering 
relevant FSDS aspirations as well as 
others that might influence stakeholder 
assessments and decisions

• Determine where your organization can 
have the greatest impact
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2. Clarify governance and strategic priorities

Example Jacques Cartier and Champlain Bridges Incorporated conducted its own stakeholder engagement exercise to 
prioritize the right sustainability topics, which it then used to inform its strategy.
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2. Clarify governance and strategic priorities

VIA Rail 
reinforces its 
commitment to 
international 
standards, 
anchored by 
Canada’s 
Sustainable 
Development 
Strategy.
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3. Set clear objectives, targets and actions

• Review the 2019-2022 FSDS to assess and align with the refreshed 
targets and actions. 

• Review more ambitious goals in alignment with any other strategic 
objectives of the organization

• Set targets and mobilize teams on practical action plans and milestones to 
realistically achieve the targets

• Define clear KPIs, including possible financial implications and other 
impact measures
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3. Set clear objectives, targets and actions

Atlantic Canada 
Opportunities 
Agency reports 
its targets 
actions against 
the FSDS 
goals. These 
types of plans 
will need to 
refreshed to 
align with the 
2019-2022 
FSDS.
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3. Set clear objectives, targets and actions

VIA Rail Inc. 
provides an 
overview of its 
priorities, 2020 
objectives as 
well as current 
achievements 
against its 
aspirations.
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4. Train and mobilize teams on the actions

• Conduct awareness sessions on what sustainability means, the key 
priorities and action plans

• Embed sustainability into training sessions, including onboard, leadership 
development programs, skills training and engagement initiatives

• Monitor progress and identify innovative ways to recognize performance

• Assess employee engagement and feedback on sustainability programs to 
inform continuous improvement efforts
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5. Monitor and report progress

• Review existing reporting approach, including corporate website, 
standalone sustainability reports and integrated approaches for reporting

• Consider developing a more impactful sustainability narrative in alignment 
with international standards, such as the GRI standard, to develop a 
sustainability report covering both qualitative and quantitative information
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5. Monitor and report progress

VIA Rail has a 
standalone 
reports, as well 
as information 
on its website 
and in some 
corporate 
disclosures.
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5. Monitor and report progress

Jacques Cartier 
and Champlain 
Bridge 
Incorporated 
had s 
standalone 
report as well 
as information 
on its website 
and in some 
corporate 
disclosures.
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Key Success Factors

# 1
A clear sustainability strategy with a 

focus on the most important topics to 

drive value for the organization and 

Canadian society.

# 2

Good understanding of what sustainability 

means for the organization, endorsed from 

the top and communicated across the 

organization.

# 3

Transparent disclosures of existing sustainability 

initiatives and proactive engagement with key 

stakeholders, to protect reputational capital and 

create value.

# 4

A clearly defined roadmap for action 

over the short, medium and longer term 

with clearly defined objectives and 

targets.  

# 5

A multi-functional sustainability team with 

top leadership and clear lines of 

accountability and performance incentives to 

deliver the sustainability roadmap.

# 6

Regular performance monitoring with 

clearly defined  indicators that demonstrate 

the positive impacts from the sustainability 

strategy and roadmap in line with Canada’s 

FSDS.
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