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Introduction

* Financial Management Transformation initiatives
are set to allow for better tools and processes to
help accurately record the financial transactions,
comply with legal and regulatory requirements
and strengthen internal controls.

* |t also enables organizations to be more efficient,
transparent and accountable towards resources
allocation.
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Stages of a procurement process
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Ways to Improve Your
Accounts Payable Process

. Simplify Your Process

. Embrace Technology

. Build a Great Relationship with Your Vendors

. Always Monitor Important Metrics

. Ensure the Process is Completely Transparent
. Handle Issues as They Arise

. Go Paperless

. Create Reminders
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Ways to Improve Your
Accounts Receivable Process

. Assess Accounts Receivable Regularly

. Eliminate Obstacles to Receiving Payments
. Establish a Proactive Collections Process

. Consider Shortening Payment Terms

. Increase Automation Process

. Invoice Electronically

. Prioritize Credit Management

. Create a Billing Dispute Resolution Process



10-Step Budgeting Process
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Ways to Improve Your
Budgeting Process

1. Establish leadership roles and responsibilities
2. Bring Financial and Planning together

3. Choose a dynamic, adaptable, scalable tool
4. Embrace Automation

5. Focus on What Matters
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Questions

Marc Y. Tassé
819-775-0991
mtasse@uottawa.ca



