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The Impact of AI on Government 
Finance
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The Future Ready Government Finance 
Officer
• Understands the environment 

impacting the government
• Anticipates emerging technology 

trends
• Adapts to evolve and grow service 

delivery

92%
of CPAs are not 

future ready
* CPA.com study, 2015
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Financial data explosion

12 ZB
FSI DATA

CREATED IN 2018

0.5 %
OF AVAILABLE DATA

USED BY BUSINESSES

MindBridge Ai confidential
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AI and the democratization of analytics
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Disruptive technologies in accounting
OCR (optical character recognition)

* Based on diffusion of innovations theory

Cloud computing

Artificial intelligence

Blockchain



© Copyright 2019, MindBridge Analytics Inc. 

How AI is transforming audit

Traditional audit is rules-based, 
with limited coverage:
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Significant private firm misstatements

https://www.theglobeandmail.com/report-on-business/supreme-court-says-livent-auditors-liable-
but-sets-conditions/article37393018/ https://www.ft.com/content/c2cc45d6-f1f6-11e7-b220-

857e26d1aca4

https://www.theguardian.com/business/2017/jan/24
/bt-loses-7bn-in-value-as-italian-accounting-
scandal-deepens https://www.bbc.com/

news/business-
44201251
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Fraud and Errors in Government
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Financial loss – known vs unknown

What we see & know
~$200B annually

Financial loss due to human 
error or by intent is surging 

~$4T annually

Source: Association of Certified Fraud Examiners, Institute of Internal Auditors

"To place this in context, the 2017 estimated Gross World Product was 
USD $79.6 trillion. A total global fraud loss of nearly USD $4 trillion 

represents 5% of the Gross World Product"
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AI is the Solution

11/27/2018MindBridge Ai confidential
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AI: The 4th Industrial Revolution



© Copyright 2019, MindBridge Analytics Inc. 

How AI is transforming audit

No More Random Sampling: AI examines 100% of the data
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Rules only versus machine learning
Rules alone: Ranked Risk Score Machine learning: Ranked Risk 

Score 
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AI is a cultural 
change
To scale up AI, governments must make 3 shifts

• From siloed work to interdisciplinary collaboration

• From experience-based, leader-driven decision making to data-
driven decision making at the front line

• From rigid and risk-averse to agile, experimental, and adaptable

Adapting AI to government finance

“Building the AI-Powered
Organization”

August 2019
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Phase 1: 

Explore & 
engage

Phase 2: 

Enable &
expand

Phase 3: 

Embed &
empower

Phase 4: 

Evolve

Competency & Capacity 
Development

Training & Support Network & Thought 
Leadership

Change Leadership

Adapting AI to government finance
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Current applications of AI to government

• Government financial audit
• Monthly book close
• Grants & contributions analysis 

(Fund accounting)
• Candidate contribution & 

expense analysis
• Regulatory / Counterparty 

Trade Surveillance
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““
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AI won’t replace auditors, but 
auditors that use AI will 

replace those not using AI


